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Future skills in general and in the tourism economy 
 
The 21 Century Skills you can divide into soft skills and hard skills. Hard skills are teachable
abilities or skill sets that are easy to quantify and measurable via professional qualification,
certificates and work experience. Depending on the job profession there will be a lot of change in
hard skills. Most of the technical jobs are driven by digitalization and sustainability, so
employees need often a qualified further education for e.g. to run a machine or complex technical
system. In some cases the change of digitalization endanger also jobs, for e.g. if robotics is better or
faster in assemble things like in the automotive sector. In particular in technical jobs sustainability
is an important theme, especially the way how you can use energy and ressources efficient. Also
from the reason to decrease costs nowadays.  

In service oriented jobs like the tourism sector is the focus on soft skills. Soft Skills are also
known as "people skills" or "interpersonal skills" like communication, flexibility, leadership,
teamwork and time management. Most of these daily operations are not replaceable through
digital tools. So there is no big anxiety to loose a job or to find another company because there is
big lack of employees in the sector. But of course you also need digital skills because a lot of
software solutions like a reservation, booking or recommendation system is more and more a daily
business. The main argument for these kind of digitalization is to offer more customer-oriented 
 services and reduce monotonous work. The target is to get more time for the guests. 
Another main skill is a good sense for entrepreneurial thinking - so-called business skills. That
means knowledge about leadership, managing and finance skills.

For tourism employers the especially the soft skills are the main points: "The other skills we can
teach, but if you are crumpy cat you are crumpy cat. So in the recruiting process we pay attention to the
employees behavior to customers and team members. Hospitality, warmth and the taking care of other
people is very difficult to teach. But this is our selling point and our core competence." 
So the tourism sector is an ideal branche for lowskilled people to get a job without a formal
qualification, e.g. for foreign employees or students/pupils as part time job. The only problem is,
that there is lack of time and financial amount to integrate further education into the workday. So
lowskilled people are often in the helping jobs in the back-office like in the kitchen, laundry,
cleaning and room-service. 
Here is an overview about different kind of skills depending on the job position. Our results on
interviews with employers are confirmed to it.   
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2 Source: APEC Secretariat  
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Self-awareness: How accurately can one assess one's own emotions? It stands to reason that
those who seek negative feedback are bound to be more self-aware than those who rely only
on positive feedback.
Self-management: the ability to control one's emotions, such as showing transparency,
adaptability, or optimism.
Social awareness: Organizational awareness, focus on service, and level of empathy are key
aspects of social awareness.
Relationship management: Mentoring, being an inspirational leader and catalyst for change,
leading successful teams, and managing conflict are all part of relationship management.

Skills in dealing with customers
Networking skills
Communication skills
Flexibility skills
Organizational skills
Language skills
Commitment
Drive
Multitasking skills
Cultural competence

Emotional competence is the key factor
 
What are soft skills and why are they so important for the tourism and hospitality economy? Soft
skills include the ability to motivate a team, network and maintain customer relationships. They are
critical to the hospitality economy because it is a labor-intensive economy that has a high degree of
direct customer contact.

Soft skills can be viewed as character traits or interpersonal skills that influence the ability to work
and interact with others. They are competences that are difficult to train in a formal setting. They
also do not usually appear as a standard competency on a resume, but can be highlighted in the
work experience section.

A key factor in soft skills is emotional competence, which refers to the recognition and mastery of
one's own and others' emotions. It can be divided into four components as follows:

How is all this related to tourism and hospitality?
The hospitality economy is first and foremost a 'people' business, both from an internal business
perspective and from the perspective of the external customer. To be successful in this economy, it
is essential to be able to work as part of a team - either as a leader or as a colleague. Each team
member has a contribution to make, and each individual's role is critical to a team's ability to
achieve its goals.

Many jobs in the economy involve direct customer contact, such as assigning tables, working the
front desk or managing an in-house spa. Again, personal interaction skills are essential to business
success. These 10 points ar the key:
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Sustainable Tourism and Training: Boosting Skills, Expanding Opportunities

"The skills and talents of tourism professionals are a critical part of ensuring a sustainable future for the
travel and tourism industry and its role in supporting the global sustainable development goals.”

The “Tourism Skills and Jobs” report by TrainingAid (2016), which indicates that many tourism
economy employers see sustainability skills as among the most important professional
competencies both for staff and management positions, while on the other hand employees often
either lack awareness or access to opportunities to build sustainability skills. The survey is an
international survey from October 2017 from the GSTC Sustainable Tourism Training Program
(STTP) and the Pacific Asia Travel Association (PATA). In contrast to our few  interviews the answers
are very similar to our results we got. Especially for the sustainability topic is a big lack of
awareness on the employees. They see this topic as a management task and not a personal
responsbility. 

Economy experts agree that sustainability is the new trend in the tourism economy. Espeacially
because it is linked to culture experiences and nature highlights. Tourism is a good way to show
people how life should be more sustainable  - also in their normal daily life. The big trend from
mass tourism goes to slow tourism. For example the demand of local or fair trade food and
beverages are risen. Also the option for a climaneutral arrival is more and more important. These
changes are new opportunities to develop new business models, especailly for SMEs and tourist
regions. So education providers and other multipliers are required to develop suitable education
offers and a platform for sharing good practices and networking possibilities. The tourism
association of Mecklenburg-Western Pomerania declares: "The vacation destination of Mecklenburg-
Vorpommern is facing a change in value orientation. New guiding principles, such as qualitative growth
and sustainability, are becoming the maxims of tourism development. Making tourism fit for the future
also means making it environmentally friendly and sustainable. This is the trend that guests are
increasingly following when deciding on their travel destination."

 Source: GSTC "Connected Visitor Economy Bulletin" 2017
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Sources: 

p. 2: APEC  Secretariat: https://twitter.com/apec/status/891999458128539648?lang=de  

p.3:  GSTC "Connected Visitor Economy Bulletin" 2017: 
https://www.gstcouncil.org/sustainable-tourism-training-boosting-skills-expanding-opportunities/
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Are you interested in working with us? 
 

Then please feel free to contact Thomas Blum, 
Managing Director RegioVision GmbH Schwerin:

 
Tel.: +49 (0)385 200 314 20

E-Mail: blum@regiovision-sn.de
 

http://wfsbildung.net/

